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Founded by a group of Carnegie Mellon Alumni,  China Outsourcing Partner (COP) provides out-of-box outsourcing
lifecycle consulting and offshore outsourcing management services. The lack of expertise and professional on-shore and
offshore management team shut the outsourcing door to a lot of businesses  that are interested in outsourcing to China.
The same reason also causes high outsourcing project failure rates. As your full outsourcing and offshore lifecycle
partner, COP helps companies fine-tune outsourcing strategy, define outsourcing scopes, find quality offshore vendors
and manage the whole outsourcing project.  





  






We provide outsourcing services in following areas 





	
 - China Outsourcing Lifecycle Managment 

	
 - China Outsourcing Project Management 

	
 - China Market Entry
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