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Dedicated Project Manager        Adaptive Project Management Process  




China Outsourcing Partner (COP) has a group of professional Project Managers. In COP's customer survery, Project
Manager's working attitude and professionalism directly contributes to the success of an outsourcing project. By hiring
industry top-notch project managers and outsourcing advisors, COP provides full lifecycle project management services
to business that looking for out-of-box outsourcing solutions. Our service covers every aspect of project management.
Thus, small to medium businesses are not required to have their own PM expertise. 






COP also provides services to streamline client and vendor project management processes. COP has the expertise for
different project management methodologies. To help vendor companies adapt to client's project management
methodology allows clients keep the current project management process and  saves the clients invesment on PM
training and process changing. COP's clients get more control by contracting COP's on-shore PM service. COP's project
manager will represent our clients communicate with vendor side offshore PMs and engineers. As the result, COP's
client will have better communication and make more in-time management decisions. 
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